S.M.A.R.T Goals
For Sales & Marketing
Effectiveness

NAME:
SECTION:

SMART GOALS
Specific. Measurable. Attainable. Relevant. Timed.

Goal setting should be taken seriously if you are going to get results. Let's work
through the following worksheet to align your goals to the desired outcomes that
you'd like to see in your business.

Step 1: Identify your business

Let's take a step back from goal setting for just a moment and think about your business.
What is your business, what market solution does it provide? What problems do you
solve for your customers? Please write them here.
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Step 2: Identify Your Challenge
As an entrepreneur, you've probably spent a lot of time working on your business,
serving your customers. This section is to spend time on inward reflection on your
business. What is the challenge you are facing today that is prohibiting you from
growing your business? It may be an economic issue, operational, staffing or skills issue.
Please identify whatever is holding you back from getting to the
next level.

Now it is time to jump into goal setting. As you go
through setting your s.m.a.r.t. goals, remember to set
ones that are attainable , relevant to solving your
major challenge identified in step 2. Set a deadline
that is attainable in your current situation.
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S.M.A.R.T. - Specific
What specific goal(s) do you need to achieve in order to overcome your business challenge in
Step 2. This should be able to be explained within 10 seconds to your business partner or
employees.
Weak Goal Example: I want to increase revenue.
Strong Goal Example: I want to increase revenue from X & Y partnerships.

\

S.M.A.R.T. - Measurable
Including trackable metrics with your goal is important when goal setting so you can measure
progress.
Strong Goal Example: I want to increase revenue from X & Y partnerships by 20% within Q1.
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S.M.A.R.T. - Attainable
Make sure that you goal is indeed attainable by your organization. We all have big, hairy, audacious goals
(BHAGs) but this is not an area to exaggerate your capability of fullfillment. A great way to demotivate and
discourage your team is to set a goal that is simply unattainable so be realistic here.
Strong Goal Example: We want to convert 50% of pipeline with X customer in Q1, increasing revenue by
$150,000. (*Assuming this number is supported by the weighted pipeline)

\

S.M.A.R.T. - Relevant
Make sure that your goal is relevant. If you're setting sales and marketing goals you'll want to
make sure all goals impact the company's bottom line and do not stray from that mission. If
you're setting HR goals, you will want to ensure you're setting goals impacting employee
satisfaction, retention and compliance as an example.
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S.M.A.R.T. - Time Bound
Set a deadline and timing parameters. This is critical to ensure you take the steps to achieve the
goal and not become distracted with the various levels of responsibility we see in running a
daily business.
This will help ensure any internal changes you need to make to achieve these goals are aligned
properly and daily progress is being made.

\

Relativity Consulting LLC is dedicated to helping our customers achieve their
high growth goals. The tools like the S.M.A.R.T. Goal Worksheet is one example
of the many ways we help our customers align the right strategy to achieve
growth in their business. We encourage you to utilize this worksheet with your
team and subscribe to our weekly blog for additional sales and marketing tips
for your business. If the time right to engage in a partnership conversation with
us, please send us a note on our website.
www.relativitysells.com
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